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Foresight for the Business of Design



Virginia Accord

Responsible job creation (3 initiatives)

A constructed environment that
contributes to the well-being of future life,
not Iits erosion (4)

A commitment to public health(3)

A commitment to systems of mass transit

reducing environmental impact and energy
use (3)

Responsible land development (4)



AlA Virginia Vision

Through a culture of innovation,
the Society empowers Its
members and inspires the

creation of a better environment
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Foresight > Disruption




“Are vou from the Future?
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Foresight > relative scale and impact

GLOBAL




Foresight > context for business

STRATEGIC
CONTEXT +
INNOVATION

Future
operating
environment













Foresight > trajectory & extrapolation
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Foresight > trends affecting firms




Foresight > How fast? How important?

100

Pace

Importance



Foresight > Design/Enterprise model

Marketing ) Operations

y

Professional
Services

Finance




Foresight > blind spots




Foresight > blind spots
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Foresight > blind spots
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Foresight > blind spots

8 | Eight
4 i Four
6 i Six
10 | Ten

2 i Two



Key Issues &
opportunities
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Shrinking Markets

Baby boomer leadership
Solo artist and silo disciplines
Percentage fees

Firms working locally and
regionally

Stable professions

Linear processes

Mixed media tech

Design as material art
Construction as wasteful industry
Evolutionary innovation
Command and control artists
Earnings at 7%

Generalist practices

Growing but erratic
markets/fragmentation

Generation X and even Y
Leadership

Integrated expert teams
Value-based fees

Firms working regionally and
globally

Dynamic entrepreneurial
profession

Simultaneous processes

BIM dynamic sharing with Al
Design as organic science
Construction as lean and clean
Revolutionary disruptive

P R B



Evolution > design & delivery process

Schematic

Pre-design design

Schema ' Desig CD
desigr. dev.

Pre-desi




N

o 9 N

Mobile internet

Automation of
knowledge work

Cloud technology
Advanced robotics

Autonomous vehicles

lofT, Al and algorithm
design

10.
11.

12.

Next-gen genomics

Energy storage
3D printing
Advanced materials

Advanced oil & gas
recovery

Renewable energy




Technology > 12 top trends & economic impact - 2025

Mabile internel
$3.7 - $10.8 trillion

Automation of knowledge work
$5.2 - $6.7 trillion

Internet of Things
$2.7 - $6.2 trillion

Cloud technology
$1.7 - $6.2 trillion

Advanced robotics
$1.7 - $4.5 trillion

Autonomous & near-autonomous vehicles
$200 billion - $1.9 trillion

Next generation genomics
$700 billion - $1.6 trillion

Energy storage

$90 - $635 billion
3D printing

$230 - $550 billion

Advanced materials
$150 - $500 billion

Advanced oil & gas exploration & recovery
$95 - $460 billion

Renewable energy
$165 - $275 billion
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Wearable tech > Human Condition Institute

SMARTER SAFETY APPAREL
AIRBAG

QR CODE :
X COLLAR
IMPRINT \ L (INFLATED)

KENETIC
CHARGING

VITALS
MONITOR

WORK/ALARM

SOLAR LIGHT
CHARGING

REPETITIVE A B ggrison
MOTION SENSING =

COLOR CODED ROLE IDENTIFICATION
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ian Condition. All Rights Res

Meant to reduce
OSHA’s “Focus
Four Hazards”

1. Falls (36%)

2. Struck by (10%)

3. Electrocution
(9%)

4. Caught-in or
between (2%)
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Foresight > blind spots

2 4 8 16 32

Jack Davis, Mayor Euille, Kim Tanzer,
Jason Hartke, Richard Jackson, Kennedy
Smith, AlA Virginia Leadership, Special
Guests and Presenters, Great dialog

Personal Goals and Commitments



Self-Defeating and Self-Fulfilling Prophecies

Dystopian visions or optimistic futures
Inventions?

Strategic, not blind optimism to design a
sustainable and healthy communities.



Future Ready > Positioning Your Firm to Thrive

Thank you.




